TASK FORCE
LIFE SCIENCE
As a proven specialist in interim
management, we offer you newly sectorspecific task forces.
Every sector has its specific needs and major
challenges to master - this has been
exacerbated by the COVID-19 crisis. At the
same time, things almost always have to
happen quickly. Therefore, highly specialised
sector experts take the lead as senior advisors
and steer the measures in the right direction with the necessary know-how and resources.
This is always done using your existing
possibilities and in close coordination with you.
This ensures optimal implementation and rapid
achievement of your goals.

SENIOR ADVISOR
Dr. Eva Reinelt-Wasilewski
Eva holds a PhD in Pharmacology and has worked
successfully in the international pharmaceutical
industry for many years, e.g. at Eli Lilly, Boots in
area and global functions.
Eva is a respected expert in regulatory and market
access, PV, QM, GxP, audits and the establishment
of pharmaceutical companies including licences.
She also undertakes commercial management. She
has been a member of an EU expert network for
almost twenty years and maintains reliable
partnerships also in non-EU countries such as the
USA.

THIS IS HOW WE PROCEED
CURRENT CHALLENGES IN LIFE SCIENCE










Regulatory and Scientific Affairs
Pharmacovigilance / QPPV
Market Access
Quality assurance / Inspection preparation
Lean Six Sigma Process Improvement
Qualified Person (QP)
Information Officers
Establishment of new branches
M&A

1. Profound briefing by you to clarify the current situation,
objectives, boundary conditions
2. Brief analysis by the senior advisor resulting in a rough
concept
3. Decision by you on how to proceed
4. Definition of the need for internal and/or external knowhow and financial means
5. Decision by you on how to proceed
6. Assumption of the task by the Senior Advisor and, if
necessary, involvement of additional resources
7. Elaboration of the detailed action plan
8. Decision by you on how to proceed
9. Implementation - successful completion – review
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